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Abstract: This study aims to analyze the effect of communication, work discipline and work environment on the performance of 

employees of PT. PLN (Persero) Customer Service Unit (ULP) South Medan. The total population in this study was 109 people, and 

by using the saturated sampling technique, a sample of 109 people was obtained. The analysis technique used is multiple linear 

regression. The results showed that communication had a positive and significant effect on employee performance at PT. PLN (Persero) 

Customer Service Unit (ULP) South Medan. Work discipline has a positive and significant effect on employee performance at PT. 

PLN (Persero) Customer Service Unit (ULP) South Medan. The work environment has a negative and significant effect on employee 

performance at PT. PLN (Persero) Customer Service Unit (ULP) South Medan. Communications, work discipline and work 

environment have a positive and significant effect on employee performance at PT. PLN (Persero) Customer Service Unit (ULP) South 

Medan. From the test results of the coefficient of determination, it is obtained that R Square for Y (employee performance) is 0.191. 

This means that 19.1% of employee performance variables are influenced by communication, work discipline and work environment 

and the remaining 80.9% is determined by other variables outside the contribution of this study. 
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I. INTRODUCTION 
In an organization that serves the public interest such as 

a government organization, it wants maximum 

achievement associated with increasing work results in 

order to achieve organizational goals. To achieve the 

existence and success of an organization in achieving its 

goals, professional and quality human resource 

capabilities are needed. However, from various research 

results it was found that the quality of the apparatus was 

still far from adequate and the poor performance of 

government employees in providing services to the 

community. 

The community's response to the performance of 

government officials who have not shown high 

capability and are not professional and qualified in 

carrying out their duties can be seen through various 

irregularities that occur in the bureaucracy which are 

getting worse and resulting in a decrease in the level of 

public trust in the bureaucracy. The bureaucracy, which 

was expected to be a motivator and at the same time a 

catalyst for the progress of development, was in fact 

incapable of carrying out its role as a bureaucracy that 

prioritized the ability to carry out organizational tasks 

and functions. To realize this goal, one way that must be 

taken is to increase optimal performance. On the other 

hand, the communication factor is also an element that 

can improve employee performance. 

According to Robbins (2016), communication is the 

sending of meaning to other people in the form of 

symbols, symbols, or certain languages so that the 

person receiving the information can understand the 

information they receive. Good communication will 

prevent employees from miscommunication in their 

work activities. Communication between superiors and 

subordinates also needs to be paid attention to because 

communication between superiors and subordinates will 

make work closer to the desired goals. Communication 

will also make employees more cohesive and more solid 

in carrying out the tasks given by the company. In 

addition, employee motivation factors will also make 

employee performance better. 

Apart from communication, employee discipline is 

always implemented. Septiasari (2017) concluded that 

the problem of work discipline is that the leadership 

should be more assertive to employees who do not 

comply with regulations, such as work hours 

regulations, so that no more employees arrive late, so 

that employees who are disciplined about the rules are 

created. Hidayat and Taufiq (2012) concluded that 

discipline is a condition that causes or encourages 

employees to act and carry out all activities in 

accordance with established norms or rules. 

Apart from communication and work discipline, a factor 

that influences employee performance is the work 

environment. One of the important roles that must be 

emphasized by a company in order to achieve its goals 

is to create a work environment, both physical and non-

physical work environment. A working environment 

condition can be said to be good if the work environment 

is healthy, comfortable, safe and enjoyable for 

employees in completing their work. According to 

Rahmawati (2021: 2) that the work environment is 

designed in such a way as to create a working 

relationship that binds work to the environment. A 

pleasant work environment can make employees feel at 

home in completing their work and being able to achieve 
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optimal results. Conversely, if the working environment 

conditions are inadequate, it will have a negative impact 

on decreasing the productivity level of employee 

performance. Comfortable, safe and enjoyable working 

conditions will make employees feel comfortable in 

doing their jobs. This convenience will certainly have an 

impact on improving employee performance. 

Employees can maximize their performance with the 

support of an appropriate work environment. 

The work environment itself is defined as the 

atmosphere or environmental conditions where 

employees work that can support employees in carrying 

out work activities. A supportive or comfortable and 

conducive work environment will increase employee 

performance. The environmental conditions that are 

surrounded by employee support facilities also make 

employees facilitated and fulfilled all their needs in 

carrying out their work. With these facilities, employees 

are able to develop and improve their expertise in their 

respective fields so that they will be able to improve 

employee performance as well. 

PT Office. PLN is a government agency tasked with 

providing electricity. Service to customers has a 

strategic meaning for the benefit of the community to 

guarantee the availability of lighting. Service delivery 

by PT. PLN must be managed professionally in 

electricity services. Even the government itself is 

intensively making people aware of paying for 

electricity on time. 

Based on the description above, the writer is interested 

in taking the title: "The Influence of Communication, 

Work Discipline and Work Environment on Employee 

Performance at PT. PLN (Persero) Customer Service 

Unit (ULP) South Medan". 

 

II. RESEARCH METHODS 
Population and Research Sample 

The population in this study were all employees of PT. 

PLN (Persero) Customer Service Unit (ULP) in South 

Medan, totaling 109 people. Sampling was carried out 

using a census sample so that the total sample is equal to 

the total population of 109 respondents. Because the 

population is relatively small, namely 109 employees, 

the sampling technique used in this research is a 

saturated sampling technique (census), where all 

members of the population are used as samples 

(Sugiyono, 2019: 115). 

 

Research Data Analysis Techniques 

Multiple Linear Regression Equations 

 According to Sugiyono (2019) multiple linear 

regression analysis is a regression that has one 

dependent variable and two or more independent 

variables. The following equation can be presented as 

follows: 

Y = a + b1X1 + b2X2 + b3X3 + e 

 

III. RESEARCH RESULTS AND 

DISCUSSION 
Data Quality Test Results 

Validity test 

Table 1. Validity Test Results 

Variable Y (Employee Performance) 

 
 

Tabel 2. Variable X1 (Communication) 

 

 
 

Tabel 3. Variable X2 (Work Discipline) 

 
Tabel 4. X3 Variable (Work environment) 
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Table 1 shows that all statement items are valid because 

rcount > rtable. Thus, the questionnaire can be continued 

at the reliability testing stage. 

 
Data Reliability Test 

 

Table 2. Variable Reliability Test Results 

 
In testing the reliability of Cronbach's Alpha value must 

be greater than 0.60 so that the research instrument can 

be said to be reliable. From table IV.53 it can be seen 

that the value of Cronbach's Alpha <0.60 means that the 

instrument is reliable. 

 

Classical Assumption Test Results 

Data Normality Test 

 

Table 3. Kolmogorov Smirnov Test Results 

One-Sample Kolmogorov-Smirnov Test 

 
Based on the results of the normality test with the 

Kolmogorov-Smirnov equation model, the Asyimp 

value was obtained. The Sig of 0.109 is greater than 

0.05, so it can be concluded that the data is normally 

distributed. 

 

Multicollinearity Test 

Table 4. Multicollinearity Test Results 

Coefficientsa 

 

 
 

a. Dependent Variable: Employee Performance 

In Table 4, the results of calculating tolerance values 

show that there are no independent variables that have a 

tolerance value of less than 0.1. The results of 

calculating the VIF value also show the same thing. 

There is not one independent variable that has a VIF 

value of more than 10. So it can be concluded that there 

is no multicollinearity between the independent 

variables in the regression model. 

 

Heteroscedasticity Test 

Table 5. Glejser test 

Coefficientsa 

 
 

Based on Table 5, it is known that the significance value 

(Sig.) for the communication variable (X1) is 0.060, the 

significance value (Sig.) for the work discipline variable 

(X2) is 0.079 and the significance value (Sig.) for the 

work environment variable (X3) is 0.099. Because the 

significance value of the three variables is greater than 

0.05, according to the basis for decision making in the 

Glejser test, it can be concluded that there are no 

symptoms of heteroscedasticity in the regression model. 

 

Multiple Linear Regression Regression Test Results 

 

 

 

 

 

 

 

 

 

 

 

Table 6. Multiple Linear Regression Test Results 
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Coefficientsa 

 
a. Dependent Variable: Employee Performance 

 

Y = 36.054 + 0.329 X1 + 0.695 X2 - 0.593 X3 

a. The constant (a) = 36.054 shows communication, 

work discipline and a constant work environment, 

where if the independent variable value = 0, then 

employee performance (Y) increases by 36.054 

units. 

b. Regression coefficient X1 (b1) = 0.329, indicating 

that the communication variable (X1) shows a 

positive value on employee performance (Y). In 

other words, if the communication variable is 

increased by one unit, employee performance will 

increase by 0.329 units. 

c. Regression coefficient X2 (b2) = 0.695, indicating 

that the work discipline variable (X2) shows a 

positive value on employee performance (Y). In 

other words, if the work discipline variable 

increases by one unit, the employee's performance 

will increase by 0.695 units. 

d. Regression coefficient X3 (b3) = -0.593, indicating 

that the work environment variable (X3) shows a 

negative value on employee performance (Y). In 

other words, if the work discipline variable 

increases by one unit, the employee's performance 

will decrease by 0.593 units. 

 

Hypothesis Test Results 

t test 

 

Table 7. Hypothesis Test Results 

Coefficientsa 

 
 

a. Dependent Variable: Employee Performance 

The t-count value for X1 shows that the tcount > ttable 

(3.039 > 1.981), which means that communication has a 

positive and significant effect on employee performance 

(0.003 <0.05). For X2, t-count > t-table (4.216 > 1.981) 

which means work discipline has a positive and 

significant effect on employee performance (0.000 

<0.05). For X3, the t-count > t-table (-3.093 < 1.981) 

which means that work discipline has a negative and 

significant effect on employee performance (0.003 < 

0.05). 

 

F test results 

Table 8. F Test Results 

ANOVAa 

 
a. Dependent Variable: Employee Performance 

b. Predictors: (Constant), Work Environment, Work 

Discipline, Communication 

 

The F test can be seen from the ANOVA table of 8.257 

with a significant level of 0.001. So Fcount > Ftable 

(8.257 > 3.08) and Sig. < 5 % (0.000 < 0.05). This means 

that communication, work discipline and work 

environment together have a positive and significant 

effect on employee performance. 

 

Determination Test 

 

Table 9. Coefficient of Determination Test Results 

Summary modelb 

 
a. Predictors: (Constant), Work Environment, Work 

Discipline, Communication 

b. Dependent Variable: Employee Performance 

 

From Table 9, it is obtained that R Square for Y 

(employee performance) is 0.191. This means that 

19.1% of the variation in the employee performance 

variable (Y) is influenced by the variable X1 

(communication), variable X2 (work discipline) and 

variable X3 (work environment) simultaneously and the 

remaining 80.9% is determined by other variables 

outside contribution of this research. 

 
Discussion 

The Effect of Communication on Employee 

Performance 

From the results of the research conducted, it was found 

that communication has a positive and significant effect 

on employee performance at PT. PLN (Persero) South 

Medan Customer Service Unit (ULP). Handoko (2013) 

said that the establishment of good communication 

between employees can lead to good performance 

thereby reducing the level of decline in employee 

performance. However, communication cannot always 

be conveyed properly, because sometimes listeners do 

not understand what the communicator is saying. Things 
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like this can usually cause new conflicts and problems 

at work. 

Communication plays an important role in integrating 

and coordinating all activities within the organization. 

Ariani (2018: 167) states that communication can be 

interpreted as a process of transferring information, 

ideas, understanding from one person to another in the 

hope that the other person can interpret it according to 

the intended purpose. On the other hand, Jurgen (2013: 

230), stated that real communication includes efforts to 

ensure that the message given is the same message for 

the recipient and sender. 

This is in accordance with research conducted by 

Junaidi (2018) and Viviani and Haryani (2018). The 

results of his research show that communication has a 

positive and significant effect on employee 

performance. 

 

The Effect of Work Discipline on Employee 

Performance 

From the results of the research conducted, it was found 

that work discipline had a positive and significant effect 

on employee performance at PT. PLN (Persero) South 

Medan Customer Service Unit (ULP). Discipline is a 

person's awareness and willingness to obey all company 

regulations and applicable social norms. With good 

work discipline in employees, the higher the work 

performance they will achieve. The discipline applied in 

the company is intended so that all employees in it are 

willing and voluntarily comply with all applicable 

regulations, so that it can become the main capital for 

achieving organizational goals. (Mangkunegara, 2019). 

According to Pangarso and Susanti (2016) work 

discipline basically has a high influence in improving 

employee performance. Employees who have good 

work discipline are expected to be able to try their best 

to complete their work, so as to produce optimal 

performance for the company. Disciplined employees 

tend to be punctual in carrying out established 

procedures and have a high level of responsibility. 

This is in accordance with research conducted by 

Silalahi et al (2021) and Ginting (2018). The results of 

his research show that work discipline has a positive and 

significant effect on employee performance. 

 

The Influence of the Work Environment on 

Employee Performance 

From the results of the research conducted, it was found 

that the work environment had a negative and significant 

effect on employee performance at PT. PLN (Persero) 

South Medan Customer Service Unit (ULP). Human 

resources play a role in processing and utilizing 

resources and materials so that they become products. 

Therefore, to improve performance, it is necessary to 

pay attention so that human resources can work 

efficiently and display performance that can contribute 

to productivity, which is a fundamental problem for 

achieving performance, Usman (2019: 127). 

Work environmentis everything that is around the 

worker and that can influence him in carrying out the 

tasks he carries out or is responsible for. To improve 

performance, a good work environment will create ease 

in carrying out tasks. This work environment itself 

consists of physical and non-physical work 

environments that are attached to employees so that they 

cannot be separated from efforts to develop employee 

performance, Usman (2019: 127). 

These results are not in line with the results of research 

conducted by Ariani et al (2020), Rahmawati (2021) 

which states that the work environment has a positive 

effect on employee performance. 

 

The Influence of Communication, Work Discipline 

and Work Environment on Employee Performance 

From the results of the research conducted, it was found 

that communication, work discipline and the work 

environment had a positive and significant effect on 

employee performance at PT. PLN (Persero) South 

Medan Customer Service Unit (ULP). Handoko (2013) 

said that the establishment of good communication 

between employees can lead to good performance 

thereby reducing the level of decline in employee 

performance. However, communication cannot always 

be conveyed properly, because sometimes listeners do 

not understand what the communicator is saying. Things 

like this can usually cause new conflicts and problems 

at work. 

Communication plays an important role in integrating 

and coordinating all activities within the organization. 

Ariani (2018: 167) states that communication can be 

interpreted as a process of transferring information, 

ideas, understanding from one person to another in the 

hope that the other person can interpret it according to 

the intended purpose. On the other hand, Jurgen (2013: 

230), stated that real communication includes efforts to 

ensure that the message given is the same message for 

the recipient and sender. 

Apart from communication, work discipline is one of the 

factors that supports improving employee 

performance.According to Pangarso and Susanti (2016) 

work discipline basically has a high influence in 

improving employee performance. Employees who 

have good work discipline are expected to be able to try 

their best to complete their work, so as to produce 

optimal performance for the company. Disciplined 

employees tend to be punctual in carrying out 

established procedures and have a high level of 

responsibility. Meanwhile the work environmentis 

everything that is around the worker and that can 

influence him in carrying out the tasks he carries out or 

is responsible for. To improve performance, a good 

work environment will create ease in carrying out tasks. 

This work environment itself consists of physical and 
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non-physical work environments that are attached to 

employees so that they cannot be separated from efforts 

to develop employee performance, Usman (2019: 127). 

These results are in line with the results of research 

conducted by Viviana and Haryanti (2018), Ariani et al 

(2020), Rahmawati (2021). The results of the research 

show that communication, work discipline and the work 

environment have a positive and significant effect on 

employee performance. 

 

IV. CONCLUSION 
1. From the results of the research conducted, it was 

found that communication has a positive and 

significant effect on employee performance at PT. 

PLN (Persero) South Medan Customer Service Unit 

(ULP). 

2. From the results of the research conducted, it was 

found that work discipline had a positive and 

significant effect on employee performance at PT. 

PLN (Persero) South Medan Customer Service Unit 

(ULP). 

3. From the results of the research conducted, it was 

found that the work environment had a negative and 

significant effect on employee performance at PT. 

PLN (Persero) South Medan Customer Service Unit 

(ULP). 

4. From the results of the research conducted, it was 

found that communication, work discipline and the 

work environment had a positive and significant 

effect on employee performance at PT. PLN 

(Persero) South Medan Customer Service Unit 

(ULP). 

5. From the results of the coefficient of determination 

test, the R Square for Y (employee performance) is 

0.191. This means that 19.1% of employee 

performance variables are influenced by 

communication, work discipline and work 

environment and the remaining 80.9% is 

determined by other variables outside the 

contribution of this research. 
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